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Our Business

Strategy and outlook Financial Services’ business performance

We will continue to implement our growth strategy in today's

challenging market environment. In particular, we will cover the

rapidly growing demand for financial solutions both for Siemens

and external customers. 14.6

With the foundation of Siemens Bank GmbH in 2010, we
expanded our loan, guarantee and deposit business. In 2011,
we also enlarged our presence in emerging markets such as
China, India and Russia.

Our growth is based on proficient risk management, superior

technological and financial know-how in Siemens’ markets

and close working relationships with the Siemens Sectors.

By generating profitable growth, we make a significant profit

contribution to the Siemens Group and underline the impor-

tance of financing for the operating business — both in terms

of acquiring new customers and expanding customer relation- Total assets
ships in the financing area. in billions of €

On October 1, 2011, we launched a new organizational setup,
combining our resources and expertise in customer financing

yvithin twq cqmprehensive bus.iness_ model§: structured financ- In millions of €1 20072 20082 20092 20102 20112
ing for major infrastructure projects in the Siemens’ markets and -
equipment financing and leasing with a global customer-focused Equity* 1041 1113 1243 1459 1,593
organization. Income before
income taxes 329 286 304 443 428
(IBIT)
Employees 1,783 1,933 1,877 2,082 2,604
New business
(reported from - - - 4,111 6,301
2010)

1 Equity, IBIT, new business
2 Fiscal year: October 1, 2010, to September 30, 2011
3 As of end of fiscal year



Organization

Our seven business units offer a comprehensive range of
financial solutions.

Current key figures*

Management
Siemens Financial Services

Roland Chalons-Browne

Peter Moritz

CEO CFO
In billions of €
Project volume with financing requirements 42.7
Insurance
Max. transferred risk to the market 97.0
Treasury
Total assets under management 62.4
Financial Services and Investment Management
Assets under management 13.9
1 As of September 30, 2011
Business units — activities*
COF PSF-E PSF-IC&I PSLF-H INS TRE FIM
Commercial Project & Project & Project, Insurance Treasury Financial VC*
Finance Structured Structured Structured & Services and
Finance Finance Infra- Leveraged Investment .
Energy structure and Finance Management Venture Capital
Cities & Industry | Healthcare
Equipment Financial Financial Financial Insurance Treasury tasks Asset Venture Capital &
Finance & Leasing | Advisory Advisory Advisory Solutions for Siemens Management Private Equity

Vendor Finance

Debt Financing

Equity
Participations

Debt Financing

Equity
Participations

Debt Financing

Equity
Participations

Leveraged
Finance

Working Capital
Finance

Private Finance
Solutions

* As of October 1, 2011
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Financial Solutions
for Siemens

Overview

We provide suitable answers for investing in innovative
technologies such as wind and solar power stations

in the energy market. It is our ambition to combine
the efficient use of resources with economic benefits.

We offer customized financial products for investments
in medical technology. This applies equally to hospitals
and doctors’ offices as well as to medical laboratories
and diagnostic imaging centers.

In addition, our solutions enable cash-saving investments
to be made in the equipment and infrastructure offered
by the Industry Sector. Our products and solutions
range from leasing offers and performance contracting
models to project financing.

There is a specific need for our financial solutions in the
area of infrastructure and cities. Particularly in the mega-
cities of emerging countries, there is a rising demand

for implementing infrastructure on a large scale. This
includes solutions for public transportation as well as
energy-saving building technologies. Here, for example,
we apply our expertise in the area of public-private
partnerships.

We capitalize on the fact that we know our customers’
markets not only from analysis, but also from years of
firsthand experience gained as a part of Siemens. This
is the foundation that supports our ability to create
solutions that help our customers become even more
successful in their markets.

Customer Example:
Industry

Harbin Shili Group, China

The Harbin Shili Group is a leading component provider
to the Chinese automotive and aviation industries. It
currently has more than 240 employees. As the number
of the company’s new orders began to rise, Shili Group
decided to find a financing partner who could satisfy the
growing needs of its customers. Two years ago, the com-
pany selected SFS, which has so far financed machine
tool equipment, including Siemens equipment, worth
CNY 10.9 million.

Since the first agreement reached in 2009, the Shili
Group has placed four more financing orders with SFS.

Li Yan Bing, Chairman and General Manager of the
Harbin Shili Group, said: “We respect the professionalism
of the team at Siemens Financial Services. The communi-
cation has always been very smooth, and we received
the money in time to buy the equipment we needed.
As a result, we were able to deliver orders to our clients.
In addition, some of our equipment now comes from
Siemens, particularly the control systems which have
proved to be very stable and reliable.”
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Customer Example:
Energy

T-Power, Belgium

SFS was one of the key players who enabled an ultra-
modern and environmentally friendly combined cycle

power plant to go into operation in Tessenderlo, Belgium.

The Siemens T-Power facility, with a capacity of 430 MW,
is owned and operated by the company T-Power NV. This
joint venture is comprised of Siemens Project Ventures
GmbH, International Power plc and Tessenderlo Chemie
NV. The power plant not only supplies electricity to the
production facilities at the local chemical site, but also
feeds power into the public grid.

The gas-fired plant, which could supply more than
240,000 Belgian households with electricity, represents
the first IPP (independent power producer) model of this
size in Belgium. The project volume totals €440 million.
Siemens Project Ventures took the lead in structuring
the project’s financing, in which a pool of 10 banks took
part. The project also received the support of political
leaders in Belgium because the combined cycle power
plant, with its exceptional efficiency levels and rapid
reaction times, serves as the ideal complement to wind
power stations and can effectively prevent shortages

of electricity from occurring.

Customer Example:
Infrastructure & Cities

Florida Institute of Technology, U.S.

When the Florida Institute of Technology (FIT), an inde-
pendent technological university, needed to replace
inefficient lighting, heating, ventilation, air-conditioning
(HVAC) and other equipment to make its campus more
efficient, Siemens offered a complete solution to meet
the university's needs.

Siemens provided an energy conversion solution that
included equipment and financing of the US$10 million
project. The annual energy and utility savings generated
by the new equipment will exceed the annual cost to
finance the entire project, enabling the project to pay
for itself over the 10-year financing term.

Jack Armul, Senior Vice President for Finance and Business
Operations and CFO of FIT, said: “Siemens Financial
Services was very responsive to our needs and gave us a
very competitive cost of financing. They are very easy to
work with.”
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Customer Example:
Healthcare

Stolitsa Medical Center, Russia

16

The Russian company DeltaLeasing was acquired by
Siemens in April 2011. On October 1, 2011, Delta-
Leasing was integrated into Siemens Financial Services.
The new affiliate in Russia is headquartered in Vladivos-
tok and has 17 branch offices across Russia. Recently,
it developed a new financial product — tailored to the
needs of the private healthcare market in Russia —
within an extremely short time frame.

Stolitsa is a private hospital that has been successfully
treating patients in the Russian market for more than
six years.

Stolitsa was planning to open another medical center
in Moscow and wanted to lease all of the equipment.
It asked SFS Russia to finance used equipment of a
competitor. During the initial sales discussion, however,
SFS Russia not only presented its new leasing product,
a unique offering in the Russian healthcare market, but
also proposed to use brand-new Siemens equipment in
the place of the used systems. Only a few weeks after
initial contact was made, the customer was completely
convinced by SFS and Siemens Healthcare, and Siemens

diagnostic equipment worth US$1.5 million was financed.

The new systems included a MAGNETOM C! and a
SOMATOM Emotion.

Products and Solutions




. Commercial Finance

Equipment Finance & Leasing

We offer a comprehensive range of equipment finance and leas- What sets us apart:
ing solutions to organizations of all sizes requiring financing for
equipment from Siemens or third-party providers. Our customers

range from large and medium-sized companies, international . ) . L
corporations, municipalities and public-sector entities to small, = Customized solutions that build on a combination of

privately owned businesses. financial expertise and industry know-how
= Unique financing solutions for each market, tailored to
meet each customer’s individual needs
* Smooth implementation of complex international
transactions through the global Siemens network and
our expertise in country-specific tax and legal systems

= Easier financing — through exceptional customer service
and seamless processes

Our innovative portfolio of products and services com-
prises various financing options such as finance lease,
operating lease, hire purchase, rental, loans and software
financing as well as managed services. We also offer our
customers flexible, usage-based financing for their equip-
ment investments, such as pay-per-use programs. Our
services cover the management of financed assets as
well as end-of-term issues, including logistics, equip-
ment servicing and remarketing.

Our specialized asset-financing knowledge covers a
wide range of areas, including the healthcare, industrial
(e.g., construction, mining, manufacturing, food and
beverage), transportation, agriculture, environmental,
energy and office-equipment sectors as well as software,
information and communication technology.

As the financing partner for the operative Siemens units,
we leverage our many years of experience and technology
know-how to create integrated financial solutions that
complement the Siemens portfolio.

Contact

Siemens Financial Services GmbH
Phone +49 89 636-31170
assetfinance.sfs@siemens.com
www.siemens.com/leasing

18 19



. Commercial Finance

Country contacts Vendor Finance

China Poland

Phone +86 10 6476-2288 Phone +48 22 870-8681
info.cn.sfs@siemens.com info.pl.sfs@siemens.com
www.siemens.com.cn/finance www.siemens.pl/leasing

We support the business finance needs of national and inter-
national manufacturers, vendors and channel sales partners
with vendor financing programs. Our specialized financing solu-
tions are tailored to suit individual vendors and their markets.

Denmark

Phone +45 44 77-4136
info.sfs.dk@siemens.com
www.siemens.dk/finance

Finland

Phone +358 10511-3050
info.sfs.fi@siemens.com
www.siemens.fi/finance

France
Phone +33 1 4922 42-22
info.fr.sfs@siemens.com

Russia

Phone +7 423 202 25-25
info.ru.sfs@siemens.com
www.siemens.ru/finance

Sweden

Phone +46 90 200-2000
info.sfs.se@siemens.com
www.siemens.se/finance

Spain
Phone +34 91 514-8183
info.sfs.es@siemens.com

We deliver financing solutions specifically tailored to our

vendor partners’ sales objectives, distribution channels

and processes. Our sales teams around the world are avail-

able to provide a full range of support to our partners.

Our aim is to ensure that businesses have the sales-
financing tools needed to drive sales and improve

their competitiveness. We combine specialized vendor

financing knowledge with vendor-oriented processes

www.siemens.fr/finance www.siemens.es/renting and products to deliver an expert, performance-focused

service.
Germany Turkey
Phone +49 800 636-6360 Phone +90 212 334 19-50
info-sfl.sfs@siemens.com info.tr.sfs@siemens.com
www.siemens.de/leasing www.siemens.com.tr/leasing

What sets us apart:

India United Kingdom
Phone +9 22 2498-7209 Phone +44 1753 434-000 - Fast, efficient vendor-oriented processes
info.sfs.in@siemens.com info.sfs.uk@siemens.com . ti s luti
www.siemens.co.in/finance www.siemens.co.uk/ MIAERALINS CH SIS Sl UTEis

financialservices = Market know-how, especially in the healthcare and
Norway industry areas, information and communication
Phone +47 2263-4900 United States technology, construction, office equipment and
info.sfs.no@siemens.com Phone +1 800 327-4443 agriculture

www.siemens.no/finance info.usa.sfs@siemens.com

www.usa.siemens.com/finance = Support for international vendor programs with our

global teams of experts

Contact

Siemens Financial Services GmbH
Phone +49 89 636-35792
vendorfinance.sfs@siemens.com
www.siemens.com/vendor-finance
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www.siemens.co.uk/financialservices

. Project & Structured Finance

Financial Advisory & Structuring

We act as a financial adviser to the operating units of the e Coordination with customers, financial advisers and other
Siemens Group and structure, as well as arrange and imple- customer consultants

ment, project and structured financing worldwide. Specifically, » Negotiations with credit and investment insurers, national
we review alternate financing solutions and risk-mitigation con- and international financing institutions and other project
cepts for projects and are typically engaged in the early stages of participants

projects in order to ensure cohesive and comprehensive project
development that takes financial aspects into consideration from
day one. We work on projects in the Energy, Healthcare, Industry
and Infrastructure & Cities Sectors.

We devise solutions on behalf of Siemens that balance What sets us apart:
the requirements of the projected parties, i.e., custom-

. . X = Innovative financing solutions from a single source
ers, suppliers and capital providers. We have created g 9

and greatly benefit from our well- and long-established . Proyen Sl:ICCBSS in the handling of g number of international

relationships with members of the global financial projects in all sectors covered by Siemens

community in order to realize projects. = Aglobal network of financing partners — a close relation-
ship with leading members of the international financing
community

= Ability to provide equity and debt finance using SFS's
balance sheet

Our services are provided by our highly qualified team
that has extensive financial, business and regional
expertise.

Our service spectrum covers:

« Analysis of all aspects and risks related to project
finance and review of the financial viability of projects

= Financial advisory services, structuring, arranging and
implementation of tailored and competitive financing
concepts

= Design of financing-relevant components in the
supplier agreement

www.siemens.com/financial-advisory

~ ShpRh
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. Project & Structured Finance

Equity Participations

Jointly with our partners, we invest in promising infrastructure
projects worldwide. Typical project volumes range from about
€50 million to more than €1 billion.

Our activities focus on the Energy, Healthcare, Industry
and Infrastructure & Cities Sectors, with investments

in power plants, transportation infrastructure projects
(including airports and railroad projects) and healthcare
projects.

We primarily focus on projects in which Siemens plays a
key technological role in construction, operation or main-
tenance — usually as a general contractor or supplier of
core components. We help support projects that promise
an appropriate return in terms of the project’s risk profile,
i.e., considering country and market risks and project
specifics such as construction and operating risks.

What sets us apart:

« Extensive experience in the development and
structuring of major international projects

* Excellent access to the global capital markets and
hedging instruments

= In-depth expert knowledge in the relevant industry
sectors

* Aninternational presence through Siemens’ global
network

24

Our current project portfolio

Total invest-
. ment vol.
Project Industry Type Country (in millions
of US$)

Power plant

Jawa Power  Energy (1,220 MW coal Indonesia 1,750
fired)
Power plant .

Elcogas Energy (280 MW CCGT*) Spain 720
Power plant .

Rousch Energy (412 MW CCGT*) Pakistan 560
International air-

Bangalore Airport  port (10 million India 585
PAX)
Power plant

Tahaddart Energy (384 MW CCGT*) Morocco 280
Broad net

iBahn Telecom Internet access  U.S. 205
in hotels

ATS Greven- Wind energy

broich Energy plant (2.3 MW) Germany 54
Power plant .

T-Power Energy (420 MW CCGT*) Belgium 608

. Power plant (700
Longview Energy MW coal fired) u.s. 1,830
. Offshore wind
Lincs Energy (270 MW) UK 1,570
. Offshore wind

SMartWind  Energy (4,000 MW) UK n/a

Arava Power Energy Photovoltaic Israel n/a

Company

WKN AG Ener: Wind energy German n/a

oy plant Y

* Combined cycle gas turbine

www.siemens.com/equity

Y W\
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. Project & Structured Finance

Debt Financing

Our structured financing solutions combine in-depth industry What sets us apart:
know-how and financial expertise. We focus on providing

tailored financing solutions for the Energy, Healthcare, Industry = QL ElaIEy D SURIL e, Vi e 617 D)2 Fosliss

and Infrastructure & Cities Sectors — covering both the public = Awide range of loan and leasing solutions
and private sectors. = Access to leading financial institutions as a syndication
partner

= Our staff of highly capable professionals who have
significant industry experience

= Flexibility to lead, arrange or participate depending
on customer needs

Aligned with this strategic focus, we build strong rela-
tionships by providing reliable, consistent and competi-
tive delivery of customized financial solutions to solve
our customers’ problems.

The spectrum of our solutions ranges from senior
secured corporate loans to mezzanine debt and from
structured investment financing (e.g., leases and loans)
to infrastructure and project financing. In addition, our
portfolio includes acquisition and growth financing,
typically as syndicated loans.

Offered worldwide, our structured finance solutions
are tailored to the individual needs of our customers in
both the public and private sectors and help custom-
ers enhance their competitiveness and exploit growth
opportunities.

www.siemens.com/debt
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. Project & Structured Finance

Working Capital Finance

Our working capital finance solutions are designed to help our What sets us apart:
clients manage their cash flow through revolving lines of credit,
term loans and trade-finance facilities. Through our asset-based
lending and trade-finance solutions, we serve the Sectors of
Energy, Healthcare, Industry and Infrastructure & Cities, offer-

= Our ability to leverage the industry expertise of the entire
Siemens Group and marry this insight with innovative
financial products

ing these solutions mainly to customers in the United States ° Asa busin.ess U’_‘it of a worldwide indu.strial company, we
and UK. have the financial strength and commitment to support
our clients

Asset-Based Lending

Asset-Based Lending (ABL) is a specialized loan product
that provides fully collateralized credit facilities to bor-
rowers with high financial leverage and marginal cash
flows. These loans are based on the assets pledged as
collateral and are structured to provide a flexible source
of working capital by “monetizing” assets on the balance
sheet.

Trade Finance

Our trade-payables program in the United States increases
cash flow and significantly reduces our clients’ days-sales
outstanding (DSO) by offering immediate payment of
approved invoices at a competitive cost of capital.

www.siemens.com/working-capital-finance
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. Project & Structured Finance . Project & Structured Finance

Leveraged Finance Contacts

We have the flexibility to meet the challenges of today's com-
plex lending environment. With our leveraged finance solutions,
we provide our private-equity and corporate clients with cash

. ) Project & Structured Finance
flow loans to help support their needs and strategic goals. L

Energy
Phone +1 732 590-6500

energy-finance.sfs@siemens.com
www.siemens.com/energy-finance

Project, Structured & Leveraged Finance

With a deep understanding of leveraged lending, we Healthcare

offer financing solutions for leveraged buyouts, follow- Phone +1 732 590-6500

on acquisitions, expansion capital, refinancing, mergers healthcare-finance.sfs@siemens.com
and recapitalization. We provide a wide array of financing www.siemens.com/healthcare-finance

products to address our clients' needs, including senior
and mezzanine debt, as well as structured products and
equity co-investments.
Project & Structured Finance
Infrastructure and Cities & Industry
What sets us apart:

Phone +49 9131 7-25200
« Strength and flexibility to structure, underwrite

and hold meaningful positions Infrastructure & Cities

infrastructure-finance.sfs@siemens.com

= Expertise to lend across a variety of sectors and www.siemens.com/infrastructure-finance
industries

* A streamlined process that results in flawless :Egﬂ;tg_ﬂnance_sfs@siemens_com
execution www.siemens.com/industry-finance

www.siemens.com/leveraged-finance
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. Venture Capital

Venture Capital & Private Equity

We invest in emerging technology companies. In this way, we
supply Siemens with innovative solutions and play a key role
in Siemens’ global innovation network. We offer consulting
services for the selection of Private Equity Funds.

32

Our goal is to identify and finance emerging innovative
companies worldwide during the start-up phase (venture
capital) and to provide established companies with addi-
tional capital for their growth plans during the expansion
phase (growth capital). Through our investment compa-
nies, we offer our customers new technological solutions
and tap new markets. Our focus is on growth segments
in the Energy, Healthcare, Industry and Infrastructure &
Cities Sectors.

To date, we have invested in more than 160 start-up
companies and 40 venture-capital funds. This makes
Siemens Venture Capital an integral part of Siemens’
innovative strategy and complements the Group'’s
in-house research and development activities.

In addition, we help the Siemens Pension Fund in Germany
to structure their private equity portfolio. Our advisory
services cover private equity investments in all regions
and segments, allowing for optimal diversification of
investments. In addition, we have teamed up with exter-
nal institutional investors to launch a venture capital
fund of funds, Siemens Global Innovation Partners |
(SGIP). The investment policy is guided solely by the
fund's financial criteria.

We assist our partners and customers with an interna-
tional team based in Europe, Asia and the United States.

What sets us apart:

= Venture capital and growth capital: We offer more than

“just” money

* Leveraging of Siemens’ global strength to expand into new
regions, initiation of development partnerships, integration

of third-party products into our sales channels (OEM) and

conclusion of marketing partnerships

* Provision of management capacity and recruitment
assistance as well as help to secure new investors for
follow-on financing

Private Equity Advisory

* Special experience with private equity investments within

the Group network

Fund of funds Siemens Global Innovation Partners |

e Over 20 years of experience in fund investments

Contact

Siemens Venture Capital GmbH
Phone +49 89 636-33585
www.siemens.com/venturecapital
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. Trade Finance

Guarantees & Letters of Credit

As a center of competence to the Siemens Group with func-
tional leadership for the Trade Finance Business worldwide,
we advise in all matters regarding letters of credit, guarantees
and sureties. In addition to professional advisory services,

we globally provide innovative handling processes.

Within the scope of our governance duties for the
Siemens Group, we act exclusively as an internal service
provider for Siemens AG as well as for all Siemens Group
affiliates worldwide. Our letter of credit department not
only provides electronic notification and comments to
letter of credit clauses or payment conditions, it also
offers professional advisory services on hedging eco-
nomic and political risks.

We deliver tailored project- and country-specific drafts
of letters of credit and, upon request, will conduct a
preliminary check of documents that must be submitted
under a letter of credit. Our services are completed by
the option to directly send letter of credit documents to
the issuing bank and to directly conduct document col-
lection with the buyer’s bank. Cutting-edge system plat-
forms such as Trade Finance and DocConnect are used
in this work.

We advise the sectors within the framework of the
project business and review guarantee and surety texts.
Thanks to our selected network of international finance
partners, we are able to select the right guarantee-facility
provider for Siemens AG and Siemens Group affiliates.

We negotiate top conditions and guarantee-facility terms as
well as professional services with our financial partners. As
part of major infrastructure projects, SFS companies them-
selves are accepted by both customers and banks as guarantors
and respected as reliable partners. Employees are supported
throughout the world by GREAT, an IT platform developed by
SFS to facilitate the efficient processing and administration of
guarantees and sureties.

What sets us apart:

= Highly qualified teams with long-term experience in the
Siemens Group and the finance sector

e Comprehensive national and international network of
banks and insurance companies

= Innovative tools for the efficient handling of letters of
credit and guarantees

= Global Guarantee Facility Management to oversee the
global monitoring and allocation of guarantee lines as
well as efficient bank partner management

Contact

Trade Finance Advisory and

Transaction Services (TFA)

Phone. +49 9131 7-23997
TradeFinanceAdvisory.sfs@siemens.com
www.siemens.com/guarantees-letters-of-credit



. Insurance

Insurance Solutions

We support Siemens and other industrial companies as a skilled
partner for insurable risks, including their transfer to insurance
and financial markets.

We provide companies with individual risk management
consulting services and tailored insurance solutions that
have proven their value inside and outside Siemens.

Our portfolio includes among others:

* Qualified risk analyses conducted by in-house specialists

= Professional risk management consulting services
provided by recognized experts with the goal of
avoiding or minimizing losses

* Review and optimization of existing insurance
contracts and solutions

= Broking, placement and implementation of global
industrial insurance solutions, especially in the areas
of commercial general liability, property and busi-
ness interruption, construction and erection all risks,
transport, motor vehicle fleet and financial lines

= Management of Siemens’ corporate self-insured
retentions

* Broking, placement and implementation of company-
financed insurance solutions for employees

= Management and coordination of global insurance
support in close cooperation with proven service
provider networks

36

e Project-specific insurance solutions from the start of
execution to the end of the contractual obligation,
including service activities

e Continuous monitoring of implemented insurance
solutions and alignment to any changed parameters

« Active coordination and support in claims management,
including the selection and appointment of experts

= Advice and support within Siemens for insurance issues
during M&A activities

What sets us apart:

« Comprehensive advice and consulting relating to industrial
company insurance risks

= Systematic collection, assessment and controlling of risks

= Development and rollout of innovative loss prevention
programs

= Extensive industry experience combined with insurance
expertise as a broker for Siemens

« Tailor-made and proven risk transfer solutions

= Worldwide support, including access to international
service provider networks

Contact

VVK Versicherungsvermittlungs- und
Verkehrskontor GmbH

A Siemens Company

Phone +49 89 636-84662
vvk.sfs@siemens.com
www.siemens.com/industrialinsurance
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. Insurance

Private Finance Solutions

We offer a comprehensive portfolio of attractive and high-quality
financial services products for employees and retirees (as well
as their dependants) of Siemens and for employees of non-
affiliated companies in Germany.

We offer products and financial solutions in the areas of
insurance, retirement planning and residential mortgage
financing:

* Insurance: personal accident, health, homeowners,
personal liability, car, residential building and legal
expenses insurance

* Retirement planning: immediate pension, occupa-
tional disability, life and capital life insurance

= Residential mortgage financing: initial and follow-up
financing, modernization and home-purchase
savings plans

On our website, customers will find comprehensive
information as well as insurance premium calculators
for the products arranged by us. Applications can be
submitted and partly concluded online.

38

What sets us apart:

Quality-checked offers based on professionally preselected
products

Broking of products from recognized partners

Negotiation of attractive conditions for employees with
exclusive group discounts

Continuous monitoring of social insurance standards

and offering of supplemental solutions

Professional advisory services and customer support
at three Siemens locations in Germany

Contact

Siemens Private Finance Versicherungs-
und Kapitalanlagenvermittlungs-GmbH
Phone +49 89 636-83434
privatefinance@siemens.com
www.siemens.de/spf

(user name: spf; password: Vor
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Investment Management

Asset Management

We offer institutional and private investors innovative and
proven investment management solutions.

40

As a center of expertise for asset management, we
provide private and institutional investors with a broad
range of solutions based on:

e Mutual funds
= Customized special funds

Institutional and private investors can choose from
several actively managed mutual funds, drawing on
equity funds, fixed-income funds and mixed funds. We
pursue a systematic quantitative investment process in
portfolio construction and monitoring.

Our customized special funds for institutional investors
rely on a largely quantitative management. Our services
include benchmark consulting, tactical asset allocation,
overlay management and LDI (liability-driven investment)
strategy. Private investors benefit equally from the exten-
sive experience of our portfolio managers.

Asset management is handled by the highly qualified
and dedicated portfolio management team of Siemens
Kapitalanlagegesellschaft mbH.

Aside from Siemens AG and its subsidiaries, our custom-
ers include well-known corporations, insurers, banks,
private investors and the employees and pensioners of
Siemens as well as their dependents.

What sets us apart:

Expertise in quantitative securities management
(administration of Siemens AG'’s pension assets for many
years as well as a variety of special and mutual funds)
Track record: years of outperformance in pension
management

High level of flexibility in the development of
customer-specific solutions

Complete independence from banks and insurers in
investment decisions

Attractive cost structure of mutual funds

Contact

Siemens Kapitalanlagegesellschaft mbH

Phone +49 89 636-35222
asset-management.sfs@siemens.com
www.siemens.com/asset-management

41
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Treasury

Treasury

On behalf of Siemens, we act as a center of expertise for all
aspects of financial risk management, Group financing and
payment transactions. Our global treasury know-how and the
treasury management system finavigate® are developed on
the basis of an in-house-banking philosophy.

Using the treasury management system finavigate®, we
concentrate Group-wide liquidity on a daily basis, opti-
mize financial risks and manage the financial processes
of Siemens. These include:

= A management overview of all bank accounts and
corresponding transactions and electronic transfer
of bank statements

= Fully automated processing of global internal and
external payment transactions

« Centralized management of interest rate, currency,
liquidity and credit risks

= Accounting for all financial processes, including fully
automated posting of all transactions

 Management of short-term liquidity to ensure the
ability to pay all liabilities using cash pooling and
longer-term liquidity management
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We manage and monitor all Group activities on capital markets,
including bond issues and negotiations of credit lines.

Furthermore, we advise and educate all operative Siemens
units regarding all topics related to interest-rate, currency,
cash and credit-risk management. Additionally, we support the
Siemens units on all financial issues during the M&A process.

In the Siemens Credit Warehouse, we bundle Siemens short-
term trade receivables and actively manage the Group's credit
risks by selling or hedging exposure to specific customers.
These receivables may provide Siemens with an additional
source of liquidity and thus strengthen Siemens’ funding flex-
ibility. Our Credit Database provides operating units with online
access to up-to-date credit ratings and valuable credit reports.

Siemens Treasury offers a Supply Chain Finance program to
wholly owned subsidiaries of Siemens in North America and
Europe to optimize the capital efficiency of both Siemens and
Siemens suppliers. With the help of Supply Chain Finance, the
Siemens Sectors can increase their liquidity without reducing
the supplier liquidity.

Contact

Siemens Treasury GmbH

Phone: +49 89 636-32771
treasury-solutions.sfs@siemens.com
www.siemens.com/treasury-solutions
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Status (unless stated otherwise):
January 31, 2012

As of 2007, all figures based on IFRS
(until 2006: U.S. GAAP)

Order No. L1-2787

www.siemens.com/finance






