








Messe Stuttgart
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Challenge

Construction of the new trade-fair
grounds was one of Germany’s larg-
est building projects to have been
completed in recent years. Conse-
quently, the investment volume was
high —and, as would be expected,
the project company wanted to
finance the trafficcmanagement
system from earnings.
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New Messe Stuttgart

Smooth traffic flow
cost-effectively financed

Stuttgart’s trade-fair grounds, Messe Stuttgart, are a hub for the export-
oriented economy of Baden-Wiirttemberg. More than 50 events a year at-
tract in excess of 1 million visitors, the majority of whom arrive by car and
park in one of the trade-fair parking garages. The needed high-capacity
traffic-management control center from the Siemens Division Mobility was

financed by Siemens Financial Services.

Solution

A trafficcmanagement control system
from Siemens facilitates accessibil-
ity and the effective use of parking at
Messe Stuttgart. The system was de-
signed over the course of construc-
tion, and portions of it were installed
long before the new trade-fairs ground
opened. Its components include a dy-
namic parking guidance system, traf-
fic computer and signal equipment as
well as the static signage.

The realization of this subproject was
made possible thanks to budget-pre-
serving hire-purchase financing from
Financial Services, which called for
the payments to initially start when
the earnings began to flow. As a result
of this solution, the project company
Neue Messe GmbH & Co. KG was able
to use the systems at no charge from
the point of installation to the (partial)
opening of the trade-fair grounds

in summer 2007. The regular, same-
sized payments did not come due
until afterward.

Benefits at a glance
- Budget-preserving payment start
+ Principle of "pay as you use”

+ The effective coordination among
the Siemens sectors proved a
decisive factor in the successful
execution of the project



Equipment financing with hire purchase
and leasing

Equipment financing approaches such as leasing and

hire purchase are becoming increasingly popular — more
and more companies are financing their equipment in-
vestments through these forms of financing, which have
nosed out traditional bank loans in many areas. Compa-
nies that feel the heat of intense competition and want
to react flexibly can especially benefit from the advan-
tages of financing offered by Siemens Financial Services:
no impact to the line of credit with the company’s bank
and instead payments that can be planned and calculated
and types of contracts that are innovative and centered on
the customer.

“Thanks to Siemens Financial Services and its public-sector focus,
the new trade-fair grounds received financing that not only met
the requirements, it most notably also made it possible to draw
together the various approaches to the payment methods and
schedule.”

Thorsten Miiller, Head of Sales, Mobility Division
Siemens AG, Siemens Germany - southwest/central
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Challenge

At the forefront of economic devel-
opment of Beijing, Chaoyang District
has been fervently promoting energy
saving and emission reduction in re-
cent years in order to meet the tar-
get of the 11 five-year plan of re-
ducing energy consumption by 20 %.
In 2009, Siemens signed a strategic
partnership with Beijing Chaoyang
District Government, marking a
monumental joint initiative by the
local district government and a mul-
tinational company in the pursuit of
a “low-carbon” economy of the city.
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Beijing Chaoyang District

Setting a ‘green’ role
model for energy saving

Chaoyang is the largest and most densely populated district in the Chinese
capital of Beijing. Siemens signed a strategic partnership with Beijing
Chaoyang District Government to promote energy saving and emission
reduction in public buildings and other relevant sectors in the District.
Through a lease financing solution and guaranteed energy savings,
Siemens will help Chaoyang District Government improve the energy

and operational efficiency without the burden of high initial capital

expenditure.

Solution

Under the cooperation framework,
Siemens will supply energy-saving
technologies and engineering ser-
vices to retrofit and upgrade adminis-
tration buildings of Chaoyang District
Government.

The project provides Chaoyang District
Government with an equipment
leasing solution from Siemens Finan-
cial Services, which allows project
costs to be met entirely from the
savings achieved through reduced
energy consumption and better oper-
ational efficiencies. This creates a so-
lution whereby the costs for the lease
are lower than the saved energy costs.
Therefore the investment pays for
itself and creates additional cost sav-
ings. With an annual savings rate of
12%, this first project implemented
by Siemens Building Technologies will
set a “green” role model for energy-
saving in infrastructure and construc-
tion in China. The retrofit of govern-
ment buildings and the unique com-
bination of leasing and an energy
performance contract (EPC) from
Siemens are a first in China.

Benefits at a glance

- Costs for the lease are lower than
the saved energy costs, so the invest-
ment pays for itself and creates
additional cost savings

- Strategic partnership, marking a
monumental joint initiative by the
local government and a multina-
tional company in pursuit of a
“low-carbon” economy

* This first project under the partner-
ship will set a “green” role model for
energy saving in infrastructure and
construction in China

- Siemens estimates that over the
period of the contract the project will
reduce emission of typical CO: by
around 467 tons per year and save
the equivalent of around 1.5 million
kWh power of electricity per year



Energy-saving contracting — investing
with guaranteed success

Energy-saving contracting offers customers an exception-

ally attractive opportunity to undertake modernization ef-

forts that make environmental and economic sense with-

out having to use the company’s own capital. Siemens

paves the way for making investments into energy effi-

ciency that finance themselves through guaranteed sav-

ings in energy and operating costs over the duration of “The cooperation with Siemens will help Chaoyang District
the contract. Should savings exceed the guarantee, the Government explore the model for energy saving and emission

excess can be apportioned as agreed In the process, capi- reduction that best fits the district. ... We'd like to have Siemens
tal is not frozen and liquidity is retained to be part of the concerted efforts to strive for the ‘low-carbon’

economy.”

Chen Chang, Party Secretary of Chaoyang District




Challenge

IBK-Fibertec GmbH, a company
specializing in fiber-composite
materials based in Bliren, North
Rhine-Westphalia, wanted to com-
pletely overhaul its winder machine
because purchasing a new one
would have placed too much strain
on the company’s liquidity. In close
cooperation with Siemens Industry,
Siemens Financial Services drew up
a tailored financing solution for the
retrofit.
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IBK-Fibertec

Cost-effective

modernization through
retrofit services

Midsized companies are focusing on liquidity more than ever before.
IBK-Fibertec GmbH recognized the signs of the times and made the decision
to update a Siemens winder machine without dipping into its cash reserves.
Retrofit financing was the key to this solution.

Solution

Siemens Industry took on the task

of modernizing the machine, while
Financial Services provided financing
for the project through a sale-and-
hire-purchase-back solution.

This form of financing offers the bene-
fits of a traditional hire-purchase solu-
tion and can be used to fund all types
of capital equipment. In this particu-
lar case, the existing machine need-
ing modernization was assessed by
experts from Financial Services, pur-
chased and subsequently leased back
to the company. Due to the exten-
sive know-how of Siemens Industry,
the Siemens control unit built into
the winder machine could be specif-
ically programmed to meet the cus-
tomer’s needs. As a result, the financ-
ing — as requested by the customer —
did not impact the lines of credit. The
customer’s bank was unable to offer a
comparable solution for the complex
financing.

Benefits at a glance

- Use of cutting-edge technology
without heavily investing in new
equipment

+ More-efficient production with costs
that can be planned and calculated

- Modernization of machines as well
as suitable financing from a single
source



Retrofit financing

Employing modern equipment, improving productivity
and optimizing liquidity and the balance sheet all at the
same time — what sounds like wishful thinking can be-
come a reality with Siemens retrofit financing. Through
retrofit financing solutions, companies stand to bene-

fit from machinery and equipment that are modernized
by Siemens — without high up-front costs. Financial Ser-
vices purchases existing equipment and makes it available
for use at affordable monthly rates. This budget-friendly
model comprising installments that can be planned and
calculated enhances competitiveness and preserves entre-
preneurial freedom.
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“The special setup of the winder machine to meet our needs
would not have been possible with a standard product. And the

benefits of the financing solution speak for themselves.”

Bernd Burgwedel, Managing Partner,
IBK-Fibertec GmbH

29






In the end, all of the examples in this brochure illustrate
one point: efficient financing concepts that lay the founda-
tion for customized financing solutions. Solutions that we
jointly developed with our customers — for their success.

And perhaps in the near future for your success, too:
Benefit from the flexibility of our financing portfolio and
our ability to develop customer-specific solutions that pave
the way for investing in state-of-the-art technologies and
sustainable infrastructure.

Turn to us for your next investment or financing project.
See for yourself how the financing solutions from Siemens
Financial Services can also help increase your competitive-
ness and expand your business success.

Siemens Financial Services GmbH
Phone: +49 (89) 636 30049
Fax: +49 (89) 636 30047

E-mail: marketing.sfs@siemens.com

Internet: www.siemens.com/finance
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